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one meeting (online/telecon via EVO): June 20, 2012
most discussions over email

would like to have face-to-face meeting in Cape Town,
but has been difficult to schedule (teaching conflicts, etc.)
and not yet an urgent need

overall sentiment among members: less talk, more work

iIncentivizing work: no carrots or sticks, so best hope is
to align individuals’ scientific self-interests in using SALT
with work products that will be beneficial to the wider
SALT community
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® current projects
o SALTICAM/RSS flat-fielding (Williams, Pryor)

In progress, report at this meeting

e RSS fringing (Kaluzny, Srianand)

in progress, email report Oct 25, looking for more data

e RSS longslit recipes & best practices

e RESOLVE survey longslit guide (Kannappan)

under construction

o UW longslit+PySALT notes (Tremonti, Eigenbrot)

http://www.astro.wisc.edu/~eigenbrot/SALT.html

e good communication and partnership
e software/reductions feedback (e.g., PySALT)
e taking specialized data (e.q., flat-fielding, fringing)
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o SALT Science Wiki https://sciencewiki.salt.ac.za/index.php/SALT_Wiki
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e would like feedback from the SALT Board
e are we doing the right things?
e what more should we be doing?

e but please note the point about incentives:
it's hard to get people to do things for the SSC or the
SALT community more broadly unless it's work they
already need to do for their own science!

e we should aim to minimize the marginal effort in going
from individual or institutional efforts to things that are
useful to the whole community (e.g., have a reduction
guide for new students? just throw it on the wiki!)

e emphasize two-way communication/feedback



